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Foreword

As the pressure on our planet�s natural resources rises, ensur-
ing the integrity of the global commons becomes both more 
dif�cult and more urgent. To be successful we must aim at a 
fundamental transformation of our key economic systems: 
cities, food, and energy, along with our production-consump-
tion system. This cannot happen without the private sector. 
We need to �nd new avenues to protect and enhance natural 
capital in ways that are also pro�table for investors. This re-
quires innovative investment strategies, delivery structures 
and partnerships. Fortunately, there is growing appetite for 
such approaches among investors committed to achieving a 
positive environmental impact. Corporations that depend on 
natural resources are also increasingly embracing their roles 
as stewards of their supply chains, not only to secure long-
term supply of raw materials but also to minimize reputational 
risks.

What we see is that conservation organisations can play a 
critical role in helping to attract private capital, but doing so 
requires reframing conservation from a challenge (wherein 
humanity threatens the environment) to an opportunity 
(wherein capital is deployed to yield positive �nancial, and 
environmental, returns). For this reason, the Global Environ-
ment Facility (GEF) is pleased to be a founding partner in the 
Coalition for Private Sector Investment in Conservation 
(CPIC), which works to identify barriers to greater private sec-
tor engagement and to unveil new opportunities through the 
development of blueprints for conservation projects and in-
vestments that are attractive to the private sector.

In order to further expand interest in this agenda and to foster 
needed solutions, a number of questions remain. How can 
conservation organisations mobilize additional private capital 
for projects with positive environmental outcomes? How can 
they identify bankable projects, and form the necessary part-
nerships and structures to attract private �nance? What is the 

right level of concessional �nance to kick-start new ap-
proaches? This report introduces these issues, documents 
the changing investor interests and explores opportunities for 
conservation organisations. Throughout, it helps the wider 
conservation community to see through the eyes of investors. 
The report includes numerous case studies illustrating com-
pelling examples where conservation and private sector are 
already working together.

The timing of this report could not be better. Innovations in 
natural resources management and public/private partner-
ships are developing signi�cant momentum. For example, 
GEF support for the Meloy Fund has helped attract founda-
tions and investors to support sustainable community �shing 
in Indonesia. A GEF project in Latin America is supporting 
small and medium enterprises working to implement the  
Nagoya Protocols for Access and Bene�t Sharing; and GEF�s 
decision to join the andgreen.fund responds to a unique op-
portunity to support inclusive, sustainable and deforesta-
tion-free commodity production that is commercially viable 
and replicable.

These are favourable circumstances in which conservation 
organisations can leverage their reputation, expertise and 
long-standing relationships with governments and local com-
munities to promote private sector investments in conserva-
tion. This report documents the progress and challenges us 
to be even more ambitious. At the Global Environment Facili-
ty, we are keen to continue our engagement and to keep in-
vesting in our planet. I trust that this report will inspire others 
to join us on this journey.

Naoko Ishii
CEO and Chairperson, 
Global Environment Facility (GEF)
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Executive summary  

Escalating environmental threats, including those associat-
ed with climate change, demand new types of responses  
to preserve the integrity of the world�s ecosystems. Imple-
menting these conservation responses requires signi�cant 
�nancial resources from both the public and the private sec-
tor. Conservation organisations have been experimenting 
with ways to attract private sector partners to help meet this 
�nancing demand. It is now time to consolidate our under-
standing of such early experiences, identify best practices, 
and work towards achieving impact at scale. 

This report seeks to inspire investments in conservation, and 
sustainability more broadly, by providing a practical frame-
work for evaluating opportunities and showcasing real world 
examples of conservation �nance. It discusses how conser-
vation organisations can conceptualise investment opportu-
nities that amplify and accelerate their activities. This report 
also analyses the different roles these organisations can 
play in mobilising private capital and reviews essential con-
siderations for effective delivery of conservation invest-
ments. Besides addressing conservation organisations, it also 
seeks to inform investors willing to allocate capital in ways 
that yield positive environmental and social impacts along-
side �nancial returns. 

Responsible investing has become a mainstream approach, 
capturing an increasing share of �nancial assets globally. 
Though allocations to impact investing remain modest when 
compared to the growth of responsible investing overall,  
the theme is growing rapidly due to investor demand. More 
recently, a focus on environmental outcomes, including 
conservation, has emerged. Despite this positive trend, at-
tracting private capital to conservation-focused investments 
is challenging. In part, because achieving conservation 
goals while making a pro�t may require novel strategies and 
structures, which lack the track record and scale to entice 
more conventional, commercially minded investors. 

To appeal to mainstream investors and mobilise funding at 
scale, conservation organisations and their partners need to 
reframe conservation opportunities through a commercial 
investor lens. This report points the way forward by analysing 
what motivates, enables and challenges relevant investor 

groups that may consider investments in conservation.  
This includes a discussion of how governments can facili-
tate investments in conservation. A list of key investor char-
acteristics is provided to facilitate the identi�cation and  
engagement of relevant investor groups.

Effectively communicating both the financial and non- 
�nancial characteristics of conservation investments is par-
amount for attracting capital. For non-�nancial outcomes, 
this means identifying a set of impact metrics that have a 
scienti�c basis, are measurable and cost-ef�cient to track over 
time, and are materially relevant to investors. Financial char-
acteristics include potential revenue sources and costs, 
which must be assessed to estimate expected returns. Risks 
should be mitigated where possible, which includes design-
ing conservation investments in partnership and consulta-
tion with local stakeholders to ensure their participation and 
buy-in during the implementation phase. 

The good news is that conservation organisations have a  
solid basis of existing experiences to build upon and to draw  
inspiration from. This report illustrates through case studies 
how conservation organisations have helped to develop 
new dedicated investment funds, incubated new companies, 
supported the issuance of climate-friendly bonds and even 
established subsidiaries to �nance conservation-friendly  
enterprises. Although certain investment structures may re-
ceive signi�cant media attention, it is essential that a �nanc-
ing instrument is chosen to best suit speci�c underlying 
conditions. The local environment, stakeholders, the required 
time horizon, as well as investors� needs, must be consid-
ered in structuring investments that are sustainable and scal-
able. Scalability remains a key challenge that will require 
new approaches, for example at landscape or jurisdictional 
levels, and track record.

The theme of conservation �nance, and impact investing 
more generally, is met with growing investor interest.  
Conservation organisations and their partners are sharing 
their experiences and are working in innovative collabora-
tions to direct capital to activities that have social and envi-
ronmental bene�ts. We hope this report helps to increase 
the level of investment activity in this space, to address the 
environmental challenges that current and future genera-
tions face.

4



5

A
 m

an
 tr

an
sp

or
tin

g
 w

oo
d

 fo
r c

ha
rc

oa
l b

ur
ni

ng
, o

ut
 o

f V
iru

ng
a 

N
at

io
na

l P
ar

k,
 n

ea
r t

he
 p

ro
vi

nc
ia

l 
ca

p
ita

l o
f G

om
a,

 in
 th

e 
D

em
oc

ra
tic

 R
ep

ub
lic

 o
f C

on
g

o.
 '

 K
at

e 
H

ol
t /

 W
W

F-
U

K



Table of Contents

8	 CHANGING  
	 INVESTOR INTEREST  
	 � AN OPPORTUNITY
	 FOR CONSERVATION

16	 UNDERSTANDING  
	 POTENTIAL  
	 INVESTORS IN  
	 CONSERVATION 
20	 Check list: Key characteristics of  
	 a potential investor

28	 OPPORTUNITIES  
	 FOR CONSERVATION  
	 ORGANISATIONS 
29	 A. Conservation project selection   
32	 B. Investment opportunity structuring   
35	 C. Investor engagement 
39	 D. Delivery 
39	 Check list: Key characteristics of a  
	 conservation investment opportunity

45
	 CASE STUDIES 

46	 EcoEnterprises Fund
47	 Ibis Rice
48	 ERSTE WWF STOCK ENVIRONMENT
49	 IFC Forests Bond
50	 Rewilding Europe
51	 Conservation International
52	 NatureVest

53
	 TERMINOLOGY 

	 & ACRONYMS
56	 End notes

List of �gures, tables and boxes

10	 Box 1: 	 Looking forward � scaling conservation  
	 projects at landscape or jurisdictional level

11	 Figure 1: 	 Generating investment opportunities across  
	 landscapes or in trade chains

17	 Figure 2: 	 Possible roles of governments in  
	 mobilising investment

17	 Box 2: 	 The Coalition for Private Investment  
	 in Conservation (CPIC)

18	 Table 1: 	 Overview of investor groups relevant  
	 for conservation investments

19	 Table 2: 	 Classi�cation of responsible investment  
	 strategies and relevance for conservation  
	 investments

22	 Box 3: 	 Investor perspective - interview with  
	 Finance in Motion

23	 Box 4: 	 Corporate perspective � interview with  
	 Nespresso

28	 Figure 3: 	 Framework to structure investment oppor- 
	 tunities based on conservation projects

29	 Table 3: 	 Examples of metrics to monitor the  
	 non-�nancial performance of conservation  
	 projects

31	 Table 4: 	 Possible stakeholders in conservation  
	 projects, their contribution and �nancial  
	 implications

33	 Table 5: 	 Examples of sources of returns and cost /  
	 risk reductions

36	 Box 5: 	 Early stage funding for conservation  
	 investments

37	 Table 6: 	 Overview of common investment  
	 instruments

38	 Figure 4: 	 Cost levels for delivering conservation  
	 investments

38	 Box 6: 	 FinTech in support of responsible �nance  
	 and conservation?

6



7

Ph
ilo

d
en

d
ro

n,
 ru

b
b

er
 p

la
nt

, n
ew

 s
p

ec
ie

 fr
om

 L
ag

o 
Fo

rt
un

a,
 W

es
t P

na
m

a 
'

 W
W

F-
Sw

itz
er

la
nd

 /
 T

om
 C

ro
at



The interest in responsible investments has been growing in 
recent years. To understand how this affects the availability  
of capital for conservation investments, it is helpful to con-
sider some of the wider trends in�uencing the behaviour  
of investors and corporates: 

Factors in�uencing  
investor behaviour

Economic uncertainty
A global context of economic uncertainty has led many 
investors and asset managers to seek alternatives to 
long-term, illiquid investment structures, such as private 
equity funds.1 To replace these exposures, investors are 
increasingly willing to consider innovative strategies if they 
offer low fees and high liquidity, i.e. regular opportunities  
to divest. Similarly, while some corporates are refraining 
from long-term investments into their supply chains in 
response to uncertain business outlooks, many are increas-
ingly open to explore ways to collaborate with external 
funders and new ventures as a way of reducing exposure 
and uncertainty. 

Historically low economic growth rates  
and low interest rates
Low interest rates and slow-growing economies, particularly 
in OECD countries, drive investors to seek higher returns in 
new geographies, such as emerging and frontier markets,  
as well as alternative asset classes such as private credit, to 
earn the returns that can meet their �nancial requirements. 
Such strategies are often hindered by lower liquidity, greater 
risks and higher transaction costs than investors are com-
fortable assuming. 
	
In the current investment environment, corporates with a 
good credit rating enjoy access to capital at very low interest 
rates. Corporates are therefore only interested in engaging 
with lenders on speci�c projects if their �nancing has other 
favourable characteristics, such longer maturities or conces-
sional terms. Other benefits motivating corporates include 
access to new commercial opportunities, reputational 

bene�ts, securing their social license to operate or the 
improved ability to attract and retain talent.

Regulation, reporting and transparency
The complexity of the regulatory environment is increasing, 
particularly concerning the financial sector. Banks are 
required to hold higher amounts of capital�2, leading to a 
reduced availability of bank loans for small- and medium- 
sized enterprises in some economic sectors and geogra-
phies. Complying with regulation is costly, which favours 
incumbent players that are large enough to absorb these 
expenses. However, increased regulation has also spurred 
increased innovation in �nancial technology. In addition, 
corporates face increasing pressure to expand non-�nancial 
reporting, driven by regulation and demands from clients. 
This includes reporting on food health and safety, for 
example, related to ’sugar taxes’ and climate-related risks.3

Digital technology
In the �nancial services industry, technological advances 
bring opportunities as well as threats. Opportunities include 
higher ef�ciency and lower transaction costs resulting from 
the digitalisation of processes and transaction platforms. 
However, incumbent players are threatened by new entrants 
who are subject to less regulation and who can reach out  
to large numbers of clients at low cost. For corporates, digital 
technology opens possibilities to capture and analyse larger 
amounts of information, for example, in managing their 
supply chains and mitigating risks. This can help increase 
transparency towards consumers and investors alike and 
allow reporting of non-�nancial information, such as impact 
metrics, at lower cost. 

Demographics
As the baby boomers give way to the millennial generation, 
both in institutional asset management �rms and in family 
foundations and philanthropies the objectives of wealth 
management are being broadened to include sustainability 
considerations. Millennials understand the damage that has 
been done by pursuing maximum �nancial returns in the 
short run, and are demanding a more holistic definition of 
wealth, capital, return, and risk than previous generations  
of investors employed.

CHANGING INVESTOR  
INTEREST���AN OPPORTU�
NITY FOR CONSERVATION
TRENDS AND IMPLICA�
TIONS
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These high-level trends have mixed implications for innova-
tive investment strategies and impact investment products, 
and for conservation investments more speci�cally. Investors 
are open to considering new strategies, but their require-
ments regarding high liquidity and returns, as well as low 
transaction costs and management fees, are dif�cult to  
accommodate given the long-term nature of many conserva-
tion investment strategies and the fact that such transac-
tions often require customised structures and take place in 
emerging markets. Corporates � particularly those in the 
food, agriculture and natural resource sectors � can play im-
portant roles in conservation investments, but as they have 
access to cheap �nancing it is dif�cult to �nd arrangements 
that are attractive enough to justify the burden and extra 
cost of measuring and reporting additional metrics for con-
servation. This report demonstrates ways in which conserva-
tion organisations can help to overcome these hurdles. 

The rise of responsible,  
impact and conservation �nance

Responsible investments � wherein environmental, social 
and governance (ESG) aspects are considered in addition  
to �nancial returns � have become mainstream. Globally, 
assets of almost USD 23 trillion were allocated to responsible 
investment strategies as of 2016.4 This constitutes an in-
crease of 25% since 2014 and is equivalent to 26% of total 
global �nancial assets. Most of the capital allocated to  
responsible investments comes from institutional investors 
(74%), such as pension funds, rather than retail investors 
(26%). Encouragingly, anecdotal evidence from asset man-
agers indicates that the growth of responsible investments 
has been driven by client demand. 

Europe and the United States still have the largest pools of 
responsible investment capital by volume, but interest in 
other regions is catching up. In the US, total domiciled assets 
managed using responsible investment strategies grew 
from USD 6.6 trillion at the start of 2014 to USD 8.7 trillion at 
the start of 2016, an increase of 33%.5 In Europe, although 
the total asset base remains relatively small,6 impact invest-
ing is the fastest growing responsible investing strategy with  
the largest markets in France, the Netherlands, Switzerland 
and the UK.7 Continued growth is expected in this segment 
as governments and companies begin formal reporting on 
the Sustainable Development Goals (SDGs) and as investors 
integrate the SDGs in their strategies and operations. 

In 2016, the volume of responsible investment assets under 
management grew fastest in Japan, Australia, New Zealand 
and Canada. Responsible investments are also becoming 
increasingly popular in the �nancial hubs of Hong Kong and 
Singapore. Signi�cant growth is expected in China, which 
has already become the world�s largest issuer of climate- 
aligned bonds, with USD 246 billion in total issuance by mid- 
2016 (36% of global issuances), followed by the US (USD 
136 billion, 16%), and France and UK (USD 64 billion and  
62 billion respectively, 9%).8

Responsible �nance is also gaining momentum in emerging 
markets, for example, through the Sustainable Stock Ex-
change initiative, which requires consistent disclosure on 
social and environmental issues by listed companies,9 and 
the development of national green protocols that promote a 
consistent set of green lending criteria among local �nancial 

institutions.10 Investors aligned with Islamic principles are 
also increasingly expressing interest in investments with 
positive social and environmental impacts, for example, 
through responsible or green ’Sukuk’ (i.e. Islamic bond) 
structures.11

Fixed income products, particularly bonds and bond-like 
structures, have gained signi�cant traction because of their 
underlying characteristics and well-established legal struc-
tures and because they are a relatively universal asset type 
within investor portfolios. The size of most bond issuances 
also make them attractive for professional intermediaries to 
proactively support, including major investment and com-
mercial banks. Large institutional investors, banks and other 
intermediaries are promoting further development of a 
green and climate bonds sub-sector by developing guidance 
and standards. Leading initiatives such as the Green Bond 
Principles�12 and Social Bond Principles,13 led by the Interna-
tional Capital Markets Association (ICMA), and the Climate 
Bonds Standard, have active involvement by conservation 
organisations.

Impact investments � a subset of responsible investments 
that actively aims to achieve a measurable social or envi-
ronmental impact alongside a �nancial return � are also 
growing in popularity. The respondents to a 2016 survey by 
the Global Impact Investing Network (GIIN) reported that 
more than USD 77 billion of the assets under their manage-
ment were allocated to impact investments.14 The majority  
of asset managers focussed on impact investments are based 
in North America and Western Europe. It is worth noting  
that, while most impact investors seek risk-adjusted, market 
rate returns (i.e. are not willing to trade �nancial returns for 
social and environmental gains), there are certain impact 
investors who accept below-market returns, for example US 
foundations that engage in Program Related Investments 
(PRIs). Such capital can be used in blended �nance structures 
to attract investors that require higher rates of return.  
Impact investors face a limited supply of high-quality invest-
ment opportunities and many innovative impact investment 
approaches, including conservation investments, lack a  
�nancial track record, further constraining effective investor 
engagement.15 Finally, institutional investors tend to require 
large size investment vehicles, as they manage large scale 
funds. Due diligence, transaction, and monitoring costs  
are prohibitive for many otherwise investable projects.

Conservation investments specifically target a measurable 
positive impact on the environment in addition to �nancial 
returns. This encompasses, for example, investments where 
returns are generated from the sale of sustainably produced 
natural resources or from payments for the services provided 
by an ecosystem. The volume of private capital allocated  
to conservation investments is limited. A recent survey by Eco-
system Marketplace focussing on land-based investments, 
but excluding renewable energy, reported an allocation of 
USD 8.2 billion�16 to conservation investments. Most of this 
funding comes from public sources, dominated by a small 
number of Development Finance Institutions (DFIs). Of the 
private investors that were deploying capital to conservation, 
most went to food and fibre investments, followed by  
investments in habitat conservation and water quality and 
quantity. Most of this capital comes from North America and 
Western Europe and investors are typically return-seeking. 

There is signi�cant potential for the conservation investment 
market to grow. It is estimated that conservation investments 
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would need to grow 20 to 30x from current levels to address 
the estimated funding gap of USD 250 to 350 billion.17 The 
relatively small volumes deployed to date imply that the inves-
tor community overall is not yet familiar with conservation 
�nance, and that few suitable opportunities exist. Conserva-
tion organisations can play an important role in leveraging 
their experience in conservation programs and raise the 
perception of conservation �nance sector among investors.

In parallel to developments in the investor community, there 
have also been strategic shifts among conservation organi-
sations. Over the past decade, conservation organisations 
have increasingly recognised the need to proactively engage 

with local communities, businesses and large corporates 
operating in their project areas in order to facilitate the  
development of sustainable business models around their 
environmental goals.18 This creates opportunities to attract 
capital from companies operating in target areas (e.g. by 
sourcing from local companies or communities) or from in-
vestors interested in local or regional conservation out-
comes. Conservation organisations can play a critical role in 
shaping prospective investment opportunities to create 
conservation impact at scale (see Box�1). To achieve this, they 
can either play a proactive role and build up conservation 
�nance expertise in-house, or partner with an external, spe-
cialised �nancial services partner. 

BOX 1: LOOKING FORWARD � SCALING  
CONSERVATION PROJECTS AT LANDSCAPE  
OR JURISDICTIONAL LEVEL
The Paris Climate Agreement and the SDGs have both  
triggered and been signals of a major shift in conservation 
�nance in the last few years. Conservation projects have 
generally been small scale (costs of USD 1 to 10 million), 
short-term (typically 3 to 5 years), custom designed and 
paid for by philanthropic funders. Adopting a landscape level 
approach to conservation allows the implementation of 
larger scale, longer-term interventions. 

REDD+ has provided a testing ground for exploring conser-
vation interventions at scale and is dramatically changing 
the way that land management is being approached. The 
Mai Ndombe Provincial Green Development Program in the 
Democratic Republic of Congo provides an early indication  
of how this new approach may play out. Covering an area 
the size of Greece, this program seeks to stabilise the loss 
of 9 million hectares of forests, reduce greenhouse gas 
emissions equivalent to those of the city of Cape Town and 
support sustainable livelihoods through forestry, agro- 
forestry and sustainable energy production. It is a �agship  
of the ’jurisdictional’ approach to climate mitigation champi-
oned by the World Bank, the UN and governments such  
as Norway and Germany. Jurisdictional approaches, which 
include government entities who may enact and enforce  
relevant policies and regulations, can help to attract corpo-
rations who procure natural resources and investors  
looking to �nance interventions in exchange for positive 
�nancial returns and environmental impact. 

The program in Mai Ndombe illustrates several radical differ-
ences between conventional conservation projects  
and that landscape-level interventions that are emerging  
in global policy, �nance and governance:

� Scale. These programs work at the whole landscape scale, 
such as basins or administrative districts. A jurisdictional 
approach allows integration with subnational governance 
arrangements and can reduce approvals and stakeholder 
management risks for investments.

� Duration. Project �nancing lasts for at least a decade with 
the likelihood of investments continuing for a generation  
to guarantee globally relevant outcomes. This allows for 
longer-term cash �ow generation and strategic investments 
in capacity and infrastructure. 

� Integration. Landscape level programs support mutually 
reinforcing activities that create synergies between actors in 
a landscape.19 They are also seen as priority mechanisms to 
implement national commitments to sustainability (SDGs) 
including climate and biodiversity. This increases the proba-
bility that contributions within these programs are linked  
to national and global reporting systems.

Several new public funds are following suit. The Land Degra-
dation Neutrality Fund (LDNF) will focus on regenerating 
degraded land through improving land productivity and soil 
carbon content and improving ecosystem resilience. The 
Green Climate Fund (GCF) and the Global Environment Facil-
ity (GEF), among others, seek to enable SDG results, in-
cluding on climate and adaptation. All offer blended �nance 
options and seek to incentivise private sector involvement 
through loans, equity, guarantees and other mechanisms.

In parallel to the emergence of new public �nance instru-
ments, there is much larger growth of green fixed income 
�nance in the private sector. The Green Bond universe is the 
most visible, and over the past decade Green Bonds have 
totalled USD 694 billion � almost a hundred times the public 
sector investment.20 Yet less than 1% of Green Bonds have 
been invested into the land sector and 2% has gone to water 
infrastructure. Most investment has been in low-carbon  
transport and renewable energy infrastructure projects, which 
can easily reach the minimum USD 100-200 million scale 
required to interest bond investors. The challenge for con-
servation in the land and water sectors is to generate pro-
jects of suf�cient size through bundling activities, integrating 
across sectors, blending public and private �nance and  
linking landscape programs to large sectoral supply chain 
initiatives.
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At the UN in 2014, the New York Declaration on Forests  
witnessed major commitments to ’deforestation-free’ supply 
chains. Unilever and Marks & Spencer, for instance, have 
committed to securing commodities preferentially from 
jurisdictions that are implementing climate commitments 
and maintaining deforestation below baseline levels.21 The 
Roundtable for Sustainable Palm Oil (RSPO) is teaming with 
jurisdictions in Malaysia, Indonesia and Ecuador to imple-
ment jurisdictional certi�cations for palm oil that may even-
tually be expanded to a multi-commodity certification.  
New WWF partnerships with the Swedish garment manufac-
turer, H&M, are testing systematic approaches to landscape 
sourcing across whole supply chains in pilot landscapes. 
Despite these examples, clear conservation results from such 
activities has been limited to date. If outcomes from front-
runner projects continue to improve and landscape sourcing 

becomes more widely adopted, it will create opportunities 
for green investment at scale that also builds local and  
regional economies.

A range of initiatives are now tackling the challenge of linking 
public and private �nancing sources in favour of landscape- 
level conservation initiatives. The Althelia Climate Fund, for 
example, �nances sustainable cattle ranching practise in the 
Brazilian state of Mato Grosso to combat land degradation and 
deforestation. Other prominent initiatives include WWF�s Land-
scape Finance Lab, Rare�s Meloy Fund, Aquaspark, the IDH 
andgreen.fund, and the Commonland Foundation. Solutions 
at scale are critical to achieving sustainability across millions 
of hectares of forest and millions of tonnes of traded goods 
as well as greenhouse gas emissions reductions that can re-
verse the trajectory of climate change and biodiversity loss.

FIGURE 1: GENERATING INVESTMENT OPPORTUNI�
TIES ACROSS LANDSCAPES OR IN TRADE CHAINS
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� The increasing popularity of responsible and impact in-
vesting should generally facilitate attracting capital to con-
servation, but important trends in�uencing the conditions 
under which investors and corporations would consider en-
gaging in conservation �nance must be recognised. 

� In partnership with relevant stakeholders in their target  
areas, conservation organisations are increasingly developing 
sustainable business models that can serve as a basis for 
attracting investors. 

� There is a large unmet demand for investment opportunities 
in conservation, but the characteristics of most investment 
strategies and vehicles, including limited proof of concept and 
track record, are a hurdle for potential investors. 

The following section analyses the characteristics of different 
investor groups vis-à-vis conservation investment opportu-
nities. It also explores the features of investment opportunity 
that conservation organisations should be aware of when 
approaching investors.

CONCLUSION
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This report adds the transactional 
reality and ’how-to’ to the concepts 
of environment �nance.
Dave Chen,  
Chairman, Equilibrium 

As Vice Chairman in the Executive Of�ce of Credit 
Suisse, I am proud of our role in mobilizing capital for 
conservation. Credit Suisse has developed and  
successfully launched several innovative transactions, 
including our Nature Conservation Note, working in 
partnership with major conservation organisations 
and development �nance institutions.
Wilson Ervin,  
Vice Chairman, Credit Suisse 

Conservation finance has the potential to broaden the  
engagement of the �nancial services industry from the reac-
tive, risk-management approach of CSR to a more proactive, 
revenue-generating approach � and, in doing so, greatly 
strengthen the business case for corporate sustainability.  
If conservation organizations and �nancial institutions man-
age to speak the same language, they may be able jointly to 
unlock capital at a scale that makes a real difference for 
global ecosystems.
John Tobin-de la Puente,  
Professor of Practice of Corporate Sustainability, Cornell University 

Natural capital such as soils, water and air are cornerstones  
of healthy ecosystems upon which food security depends for 
present and future generations. As a food industry, we have  
a responsibility to develop our business and operations in a way 
that safeguards natural capital, and in particular biodiversity  
and ecosystem services. To do so, it is key that we work with 
stakeholders including farmers, suppliers, governmental agencies, 
communities and conservation organizations to develop collab-
orative approaches to the stewardship of natural capital. Togeth-
er, we can help create a future where people, planet and sus-
tainable business solutions act in harmony to nourish people.
Hans Jöhr,  
Head Corporate Agriculture, NestlØ 
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There are different groups of investors that may support 
investments yielding conservation outcomes in addition to 
�nancial returns. To approach the most relevant investors 
and engage with them effectively, it is important to consider 
their different characteristics. This will enable conservation 
organisations to:

Understand how the pro�le of an 
investment opportunity � inherent  
or by design � determines which 
investor groups may be interested
Guide the identi�cation of the most 
appropriate investment structures, 
advisors and service providers

While there are important differences among individual  
investors, they can be grouped according to characteristics, 
such as their organisational nature and their strategy con-
cerning responsible investments.22 Table 1 provides a high- 
level description of the four investor groups most relevant  
to conservation investments: �nancial investors, corporates, 
foundations, and donors (including their investment arms, 
DFIs). Box 3 and Box 4 present interviews with representa-
tives of two of these groups, a �nancial investor and a  
corporate, to highlight why they invest in conservation. 

The four major investor groups described here have differ-
ent motivations, capacities and challenges when engaging 
in conservation investments. Foundations and donors are 
better positioned to enable transactions through de-risking 
approaches or guarantees, but may seek very particular 
types of outcomes. They are also likely to have the capacity 
to understand or even execute conservation projects and 
possibly assess varying risk pro�les across different geogra-
phies and projects. Financial investors and corporates, on 
the other hand, can bring scale, but may have higher return 
expectations, a shorter-term horizon driven by budgeting 
and reporting periods, differing ESG priorities and capacities 
to understand conservation opportunities. 

Financial investors comprise institutional investors (e.g. 
pension funds, insurance companies), wealthy individuals 
(family of�ces, high net worth individuals) and retail inves-
tors. These subgroups have different advantages and chal-
lenges, and a speci�c investment opportunity or vehicle 
designed to �t the requirements of one subgroup may not be 
investable for another. Individuals actors within these sub-
groups also differ widely in their risk-return expectations, 
investment horizon and interest in non-�nancial performance. 

Financial investors follow different responsible investment 
strategies. Within the classi�cation of the Global Sustainability 
Impact Alliance (GSIA), presented in Table 2, two approaches 
are particularly relevant with regard to conservation invest-
ments: (i) sustainability themed investing, where the focus is 
on a speci�c theme such as clean energy or sustainable 
agriculture, and (ii) impact investing (also referred to as com-
munity investing), which aims at solving social or environ-
mental problems through business-based approaches. 

Although they rarely participate directly in investment oppor-
tunities, government institutions often play a critical role in 
mobilising funding given the signi�cant public good linkages 
of conservation investments.23 Central and local government 
agencies can, for example, enact, legislate on and enforce 
relevant policies. They may also help to attract private invest-
ment by providing concessionary or risk-absorbing capital, or 
by supporting the development or application of �nancial in-
struments.24 Governments can create incentives that promote 
environmental performance from carbon offset mechanisms 
to tax incentives. In addition, governments also have a role 
to play in ensuring robust baselines and rules for environmen-
tal impact and implementing monitoring systems. Figure 2 
illustrates some of the roles that governments may have and 
emphasises their potential in�uence at all levels of an invest-
ment, from investor engagement to structuring (investment 
vehicle) and transactions. Understanding the relevant gov-
ernmental entity and its agencies is critical to designing and 
delivering conservation investments. It is important to note 
that while governments can bene�t conservation and related 
investments they can be an obstacle in many ways, for  
example by misappropriating funding for conservation pro-
jects or taxing illegal activity instead of policing it.25 

UNDERSTANDING  
POTENTIAL INVESTORS  
IN CONSERVATION  
RELEVANT GROUPS AND 
THEIR CHARACTERISTICS
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FIGURE 2: POSSIBLE ROLES OF GOVERNMENTS  
IN MOBILISING INVESTMENT

In response to increasing investor interest, several fora have 
been established in which conservation organisations are 
collaborating with major investor groups. These include the 
annual Conservation Finance Investor Conference organ-
ised by Credit Suisse, the public-private partnership TFA2020 
and the Coalition for Private Investment in Conservation 
(CPIC), which is described in Box 2.

In practice, conservation organisations will �nd that there is 
often a ’chicken and egg’ dilemma in designing conservation 

investment opportunities: investors typically want to  
see detailed information on a transaction before commit-
ting, including examples of similar executed (and success-
ful) deals, yet the transaction is typically only secured  
and finalised when an investor is on board. In other words, 
a transaction must be structured with both the needs of 
the transaction and investors in mind. Yet, it is important  
to gain clarity on the key characteristics of a specific 
transaction before deciding which investors should be 
approached. 

BOX 2: THE COALITION FOR PRIVATE INVESTMENT 
IN CONSERVATION �CPIC�
The Coalition for Private Investment in Conservation (CPIC),  
is a global multi-stakeholder initiative formed of a group of 28 
investors, banks, project developers and research institutions, 
focused on enabling conditions that support a material in-
crease in private, return-seeking investment in conservation. 
CPIC is in the process of developing ’blueprints’ that are 
models for the successful delivery of investable conservation 
projects. They describe the structures of cash �ows, enabling 
conditions on the ground to facilitate project development 
and roles of participants and outputs, for a speci�c investment 
sector in a particular economic and ecological context.  

The thematic areas for these blueprints are currently:
� forest landscape restoration;
� sustainable agricultural intensi�cation;
� sustainable coastal �sheries;
� coastal resilience; and
� watershed management.

CPIC has developed a guide to developing these blueprints. 
This may be a useful further information resource for con-
servation organisations looking to attract or scale-up private 
�nance in their projects.

GOVERNMENT  
INSTITUTIONS

INVESTORS

INVESTMENT VEHICLE

TRANSACTION

� Regulatory environment
� Tax incentives
� Carbon offset mechanisms
� PES

� Structuring grant
� Operating grant
� Anchor investor
� De-risking
� Regulatory environment

� Implementation partner
� TA funder
� Political risk insurance
� Regulatory environment
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TABLE 1: OVERVIEW OF INVESTOR GROUPS  
RELEVANT FOR CONSERVATION INVESTMENTS

INVESTOR 
GROUP

FUNDING  
SOURCE MOTIVATIONS ADVANTAGES / 

 STRENGTHS
CHALLENGES /  
RESTRICTIONS

POSSIBLE 
ROLES

Financial
Investors

Individuals, 
directly and 
through asset 
managers (banks, 
pension funds, 
insurance 
companies,  
family of�ces)

� Financial returns

� Uncorrelated 
assets (risk 
diversi�cation)

� Interest in 
responsible 
investments

� Large and growing pool of 
capital allocated to 
responsible investments

� For some: relatively quick 
decision making

� Financial return  
expectations

� Fiduciary duty may  
limit risk appetite

� Typically low familiarity 
with conservation  
objectives and methods

Investor

Corpo-
rates

Revenue from 
operations, chan-
nelled through 
strategic funds, 
corporate 
sustainability 
budgets, etc.

� Securing�/ improv-
ing supply chain, 
including ensuring 
high-quality�/�high- 
margin products

� Maintaining social 
license to operate

� Marketing, public 
relations

� Commercial interest 

� Association with well- 
respected conservation 
organisations brings 
visibility�/�credibility

� Operational & technical 
know-how

� Can de-risk projects, e.g. 
through off-take agree-
ments

� Incentive to transform 
’unpro�table’ corporate 
engagement into  
’pro�table’ business case

� Depending on size and 
structure: decision making 
may be complex

� Low margins

� Budgets subject to 
satisfactory performance 
of overall business, 
internal capital allocation 
strategies

� Variable degree�/�depth  
of engagement in supply 
chains

� Competitors�/  
industry pro�le

Investor, 
imple-
menta-
tion 
partner, 
off-taker

Founda-
tions

Private or 
corporate 
sponsors

� Mission-related 
investments

� Program-related 
investments

� May be �exible in the  
type of funding that can  
be provided

� Can support �nancial 
de-risking mechanisms

� Demand performance and 
reporting on non-�nancial 
metrics

� Scope might be themati-
cally or geographically 
limited, reducing ability  
to support broader 
approaches

Investor, 
grant 
provider, 
support 
de-risk-
ing 
mecha-
nism,
guarantor

Donors / 
Develop-
ment 
Finance 
Institu-
tions

Taxes, levies, 
grants, etc., from 
the public 
through donor 
governments

� Mandate from 
donor govern-
ment

� May provide concessional 
funding alongside private 
investment capital, or 
support technical assis-
tance

� Can support �nancial 
de-risking mechanisms

� Demand performance and 
reporting on non-�nancial 
metrics

� May have complex 
approval processes and 
reporting requirements

� Scope might be themati-
cally or geographically 
limited

Investor, 
grant 
provider, 
support 
de-risk-
ing 
mecha-
nism,
guarantor
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GSIA  
CLASSIFICATION 26 EXPLANATION SIZE,  

GROWTH �%� 27
RELEVANCE FOR  

CONSERVATION INVESTMENTS

Negative�/�exclu-
sionary screening

The exclusion from a fund or portfolio of certain 
sectors, companies or practices based on 
speci�c ESG criteria.

USD 15’023bn
11.7%

LOW
Potentially in�uence screening 
criteria, e.g. through awareness 
campaigns

Positive�/�best-in-
class screening

Investment in sectors, companies or projects 
selected for positive ESG performance relative 
to industry peers.

USD 1’030bn
7.6%

LOW�MEDIUM
Potentially in�uence screening 
criteria, e.g. through standards  
and indexes

Norms-based 
screening

Screening of investments against minimum 
standards of business practice based on 
international norms.

USD 6’210bn
19.0%

LOW�MEDIUM
Potentially in�uence screening 
criteria, e.g. through standards  
and indexes

ESG integration The systemic and explicit inclusion by invest-
ment managers of environmental, social and 
governance factors into �nancial analysis.

USD 10’379bn
17.4%

MEDIUM
In�uence ESG metrics and selec-
tion criteria

Sustainability 
themed investing�28

Investment in themes or assets speci�cally 
related to sustainability (for example clean 
energy, green technology or sustainable 
agriculture), e.g. those accredited by the ISEAL 
Alliance.�29 

USD 331bn
55.1%

MEDIUM�HIGH
Help develop new product; support 
the execution of sustainable 
investing strategies

Impact�/�community 
investing

Targeted investments, typically made in private 
markets, aimed at solving social or environ-
mental problems, and including community 
investing, where capital is speci�cally directed 
to traditionally underserved communities, as 
well as �nancing that is provided to businesses 
with a clear social or environmental purpose.

USD 248bn
56.8%

HIGH
Support origination and delivery  
of impact investing opportunities, 
including monitoring and on- 
the-ground technical assistance / 
capacity building

Corporate engage-
ment and share- 
holder action

The use of shareholder power to in�uence 
corporate behaviour, including through direct 
corporate engagement (i.e. communicating 
with senior management and / or boards of 
companies), �ling or co-�ling shareholder 
proposals, and proxy voting that is guided by 
comprehensive ESG guidelines.

USD 8’365bn
18.9%

LOW�MEDIUM
Inform and support investors on 
critical environmental issues, 
support shareholder campaigns, 
e.g. to prevent mining in conserva-
tion areas

TABLE 2: CLASSIFICATION OF RESPONSIBLE IN�
VESTMENT STRATEGIES AND RELEVANCE FOR 
CONSERVATION INVESTMENTS
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When considering potential investors for a speci�c invest-
ment opportunity, conservation organisations must carry out 
an initial due diligence. The characteristics listed below  
can help to profile investors and determine their suitability. 
In addition, an investor’s track record and reputation in the 
conservation community is worth considering. A similar list, 
but one taking the perspective of an investor, is included  
at the end of the next section (see page 39). 

Funding source
Who is the ultimate asset owner? And who is the investment 
decision maker? Understanding to whom the investor is 
accountable facilitates the understanding of other character-
istics, including risk appetite and capital allocation strategy. 

Asset class
Which asset types is the investor allowed or willing to hold? 
If an investment product cannot be allocated to a speci�c 
existing standard asset class, investors may �nd it dif�cult  
to allocate human and �nancial resources to assess the 
opportunity and strategic �t. More exotic investments might 
be classi�ed as alternative investments, a category that 
allows the asset manager more leeway, but where higher 
returns may be expected. Responsible investments, environ-
mental investments or conservation investments are 
typically not considered as a standalone asset class. Rather, 
the structural features of the investment vehicles are the 
basis for asset classi�cation, e.g. if the underlying assets are 
equities or �xed income securities, or if the securities are 
listed on an exchange or not.

Return expectations
Does the investor require risk-adjusted market rate returns? 
Is the investor willing to accept lower return to achieve 
measurable non-�nancial impacts? Can concessional or grant 
funding be attracted in parallel to support return-seeking 
capital? 

Volume
Which minimum and maximum investment amounts can an 
investor allocate to a speci�c transaction or asset class? 
Does the investor have maximum exposure limits to a speci�c 
product (e.g. can only hold 10% of a particular fund or  
needs another investor matching the investment amount)? 
Is the investor able to increase allocations over time, and 
under what conditions?

Investment horizon
How long can the investor be invested in a project? What is 
the cash �ow pattern required by the investor (e.g. are 
returns required after a certain number of years)? Is liquidity 
� the possibility to sell the investment during the holding 
period � a requirement? 

Currency
Can investments be made in any currency or are there 
restrictions, e.g. to USD? Who takes the risk of currency 
fluctuations? Is the investor allowed to use derivatives  
and other methods to hedge currency risk?

Governance
What is the investment decision process and timeline?  
Will the investor demand a role in the governance of the 
investment structure in which it participates? Investor 
participation in governance structures may be useful where 
there is a strategic investor that can add value beyond 
capital, e.g. market access, business connections and 
relevant in-depth experience.

Impact metrics
To what extent does the investor require measurement and 
reporting of non-�nancial metrics? Which non-�nancial 
metrics does the investor want to track and how frequently? 
What is the cost of doing so?

Other restrictions
These can include requirements to invest according to certain 
religious principles, a focus on certain geographical regions 
or countries, or the exclusion of certain domiciles. Some 
investors also have policies limiting the level of management 
fees they can accept in a �nancial product and might not  
be able to pay performance fees. Investors in certain jurisdic-
tions may be restricted from investing in some countries,  
for example investment funds domiciled in Europe rarely 
accept US investors for regulatory reasons, and it is challeng-
ing for Indian companies to accept loans from foreign 
investors.

CHECK LIST: KEY CHARACTERISTICS OF  
A POTENTIAL INVESTOR
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ABOUT FINANCE IN MOTION
Finance in Motion is an impact asset manager exclusively 
focused on green �nance, and micro, small and medium 
enterprise �nance (MSME �nance). With more than EUR 1.7 
billion in assets under management, the company develops 
and advises impact investment funds with the primary goal  
of achieving signi�cant economic, social and environmental 
impact in low and middle income countries. 

Finance in Motion has become a leader in structuring invest-
ment funds in multi-layered public-private partnership (PPP) 
models where public monies serve as a risk cushion for  
private impact investors. Backed by 15 local of�ces spread 
through the more than 20 countries it serves, Finance in  
Motion currently advises four impact funds: the European 
Fund for Southeast Europe (EFSE), the SANAD Fund for 
MSME, the Green for Growth Fund (GGF), and the eco.busi-
ness Fund.

Most funding reaches the �nal bene�ciary via local �nancial 
institutions to reach scale and maximize systemic changes. 
Finance in Motion is also increasing the number of direct 
investments in renewable energy projects, green�eld institu-
tions and other companies. Investees are supported with 
capacity building to leverage the impact of the investment.

Why does Finance in Motion  
have an interest in environmental  
conservation?
Finance in Motion is an impact asset manager, which means 
that in addition to generating �nancial returns for investors, 
we seek to generate a positive impact on society and the en-
vironment. Providing green �nance is an essential com- 
ponent of promoting a green economy, which in our view is 
essential for sustainable development. Hence, environ-
mental considerations are a central element of our investment 
process. In this context, we do not only avoid getting in-
volved in endeavours that are detrimental for the environment 
but � more importantly � we actively seek to achieve a posi-
tive environmental impact through our investments and 
technical assistance. Furthermore, we operate in emerging 
markets where the effects of climate change are already 
observable. Particularly in the agriculture sector, climate 
change has become an important dimension for financial 
institutions when designing their products or making credit  
decisions. This is a transition we support through our  
eco.business Fund.

How does the eco.business Fund  
address environmental challenges 
through its investments?
The eco.business Fund, launched in December 2014 in col-
laboration with KfW Development Bank and Conservation  

International, makes loans to �nancial institutions which in 
turn use these funds to �nance businesses contributing to 
biodiversity conservation and the sustainable use of natural 
resources. In selected cases the fund can also invest directly 
in the real economy. Eligible end borrowers operate in areas 
such as agricultural production, forestry, aquaculture or 
eco-tourism. Where applicable, they must either hold a cer-
tification for organic or ecological production or imple- 
ment individual improvements with a considerable positive 
effect on the environment. 

The �nancial sector is central to making economies resilient 
to climate change and in general to promote more sustaina-
ble production practices. Particularly in countries where  
agriculture is an important part of the economy, there is a  
mutual dependency between banks and companies operat-
ing in the agriculture sector. The eco.business Fund pro-
motes that financial institutions incorporate sustainability 
measures into their credit considerations. We believe that 
by showing �nancial institutions that the �nancing of environ-
mentally friendly companies is a viable business model,  
the eco.business Fund can leverage its means and create a 
positive impact in the long-term that goes well beyond the 
size of our own investments. For this purpose, it is essential 
to identify scalable and replicable investment strategies  
that are commercially viable. We see signi�cant demand for  
this type of �nancing and we expect to grow the eco.business 
Fund to EUR 300m by the end of 2018.

What synergies do you see in work-
ing with conservation organisations 
to unlock investment capital? 
The eco.business Fund was developed in close collaboration 
with Conservation International and re�ects their experience 
from the Verde Ventures Fund. Conservation International was 
instrumental in de�ning the list of borrower activities which 
have a positive impact on biodiversity and are therefore 
eligible for financing by the eco.business Fund. By playing 
an active role in the fund�s Development Facility committee, 
Conservation International continues to contribute its ex-
pertise. The Development Facility is a separate arm of the fund 
that seeks to enhance its development impact, for example, 
by providing technical assistance.

In our experience, synergies arise where conservation  
organisations act as technical advisors to investors by con-
tributing their sector-speci�c knowledge. For example,  
conservation organisations can convey the latest research,  
de�ne relevant non-�nancial performance indicators, and 
help investors assess the relative environmental impact  
of different financing opportunities. To ensure a successful 
cooperation it is important that both sides share a common 
understanding that investments include both impact and 
return-seeking capital. We have made particularly good ex-
periences in interactions with conservation organisations 
that have a dedicated point of contact for investors. 

BOX 3: INVESTOR PERSPECTIVE �  
INTERVIEW WITH FINANCE IN MOTION
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ABOUT NESTLÉ NESPRESSO SA
NestlØ Nespresso SA is the pioneer and reference for highest- 
quality portioned coffee. Headquartered in Lausanne, Swit-
zerland, Nespresso operates in over 60 countries and has 
more than 13’000 employees. In 2016, it operated a global 
retail network of more than 600 boutiques. For 30 years, the 
company has been continuously learning how to integrate 
sustainability into its activities, seeking to improve its perfor-
mance and contributing to societal progress. "The Positive 
Cup" is the company�s strategy, embodying the belief that 
every cup of coffee can have a positive impact.30 

Why does Nespresso have an interest 
in environmental conservation?

Because our promise to consumers depends on healthy 
ecosystems and suitable climatic conditions. It is therefore 
a business imperative to contribute to environmental con-
servation in our sourcing areas. Our approach to coffee 
farming is to �nd an equilibrium in which nature and agricul-
ture can thrive together and exist in harmony. Nespresso�s 
supply chain is anchored in several geographies that pro-
duce high quality coffee, the raw material which is at the core 
of our products. We currently source from 12 countries of 
origin globally and 34 speci�c regions. Important sourcing 
countries include Brazil, Colombia, Costa Rica, Ethiopia, 
Kenya and India. To support our actions, over the past decade 
or so, we have partnered with range of institutions such  
as Sustainable Agriculture Network, Rainforest Alliance and 
Internal Union for Conservation of Nature.

What are the environmental chal-
lenges in Nespresso�s sourcing  
regions, and what measures are  
taken to address these?
Environmental challenges are related to two key aspects. 
First, what are the current natural conditions of the ecosystem 
and second, how coffee production is and will impact those 
conditions in the medium- to long-term? For example, overly 
intensive agricultural practices can affect soil quality and 
stress water resources, with adverse impacts on production 
volumes and quality. 

We also realise the impact of climate change on the coffee 
farmers around the world, with adverse weather patterns and 

high incidence of disease resulting in a decrease in quality 
and productivity. Our role is to work with our partners and 
farming communities to strengthen the resilience of the 
ecosystem and maintain quality and productivity despite 
these adverse effects. Since 2003, Nespresso has been  
investing at the farm level and providing technical assistance, 
paying premiums and delivering socio-environmental pro-
jects to generate better and more sustainable quality coffee. 
Nespresso�s AAA Sustainable QualityTM Program now 
reaches over 70’000 farmers across 12 coffee growing origins. 
More than 300 local agronomists and technicians are pro-
viding technical assistance to the farmers. 

In our agroforestry projects, we have made investments to-
wards planting of 1.4 million trees (2014-16). Agroforestry 
models are known to create positive impacts at farm and 
landscape levels, including carbon sequestration, water  
replenishment and soil management and hold opportunities 
to provide additional income streams to coffee farmers.  
We have recently published the 2016 Creating Shared Value 
report that summarises our actions across the coffee  
value chain. 

What synergies do you see in work-
ing with conservation organisations 
to unlock investment capital? 
Nespresso�s sourcing regions often coincide with valuable 
and biodiverse natural habitats. Our commitment to protect-
ing these habitats aligns well with conservation organisa-
tions promoting sustainable land use. Over the past few years 
we have been investing around CHF 35 million per year in 
technical assistance and premiums for the coffee farmers. 
Nespresso is actively collaborating with partners on innova-
tive approaches bene�tting coffee farmers and the natural 
environment they work in. We have committed to a carbon 
insetting principle which means that on top of the carbon 
reduction we achieve, we invest in our value chain to generate 
carbon credits and other ecosystems services via agrofor-
estry. Previously, we have also facilitated investments into 
water treatment facilities in Colombia in collaboration with 
Dutch and Colombian government and climate-smart pro-
jects in Ethiopia and Colombia with the IFC-BioCarbon fund 
and IDH respectively. However, one signi�cant challenge  
in attracting investments to conservation is identifying reve-
nue streams that adequately compensate investors. As a 
committed buyer bringing important economic resources  
to coffee producing communities, Nespresso�s involvement 
can constitute an important piece to this puzzle.

BOX 4: CORPORATE PERSPECTIVE � INTERVIEW 
WITH NESPRESSO
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� To identify suitable investors for a speci�c opportunity,  
it is important to understand the different investor groups  
including their drivers, challenges and restrictions.

� Apart from providing donor funding or investing through 
DFIs, governments have the potential to in�uence � favourably 
or not � all levels of a transaction to �nance conservation; 
their policies can affect investors, structure (investment  
vehicle) or individual transactions.

� When interacting with potential investors, conservation 
organisations should carry out some level of due diligence 
to screen for most relevant groups and interact with those  
in an effective manner.

The next section provides a framework to guide identi�cation, 
structuring, funding and delivery of investment opportunities 
in support of conservation objectives.

CONCLUSION
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ACTIAM manages 56 billion euro of client assets, 
including insurance and pension capital, for the long 
term with a distinctive integrated ESG approach. We 
consider environmental protection and conservation 
as key, because while we strive to deliver competitive 
market-level returns on investment, we believe it is no 
less important that the planet is still healthy and live- 
able for future generations. We continuously work on 
new and innovative investment solutions and look for 
partners to address pressing global needs while of-
fering attractive risk and return pro�les to our investors.
Hans van Houwelingen,  
CEO, ACTIAM N.V. 

As a leading lender to agriculture and food value chains 
worldwide, Rabobank helps to make safe, healthy and  
affordable food available for everyone. Sustainable food 
systems rely on healthy and vital ecosystems, which is why 
we believe that responsible agricultural practices and the 
protection of the environment surrounding food production 
sites are of foremost importance. Rabobank is actively in-
volved in a number industry-wide sustainability roundtables 
and has partnered with WWF in Brazil, Chile and India to  
test innovative sustainable agricultural methods, and to in-
clude biodiversity and ecosystem considerations in our 
credit analysis.
Richard Piechocki,  
Manager Business Development, Rabobank 

Our impact investments target climate change abatement 
and increased resource ef�ciency and investments in real 
sustainable assets play an important role in our strategy. 
Conservation projects can therefore be relevant if they aim 
at restoring degraded land e.g. in the form of reforestation. 
When sourcing investments, we look for market rate �nancial 
returns and a clear environmental impact. We prefer in-
vestments packaged in fund structures to ensure diversi�ca-
tion across projects, project owners and geographies and 
we avoid emerging markets only products.
Anders Kristoffersen,  
Head of Impact Investments, THE VELUX FOUNDATIONS
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OPPORTUNITIES FOR CON� 
SERVATION ORGANISA�
TIONS FRAMEWORK AND  
GUIDANCE

CONSERVATION  
PROJECT SELECTION

Translate conservation 
objective to metrics

Identify operational  
delivery mechanism, 

partners, costs 

GOAL 
Financing need  

determined

•	Feasibility report
•	Impact baseline and  
	 M&E framework

Example Outputs

INVESTMENT OPPORTU�
NITY STRUCTURING

Estimate �nancial  
returns and consider  
risk mitigation tools

Determine role of conser-  
vation organisation

GOAL 
Attractive risk-return  

Pro�le

•	Financial model
•	Draft agreement for
	 delivery partners

INVESTOR  
ENGAGEMENT

Identify and negotiate  
with investors

Choose appropriate  
structure and service 

providers

GOAL  
Funding and  

governance secured

•	Investment structure
•	Service providers
•	Legal agreements

DELIVERY

Implement conservation 
investment

Monitor performance  
(incl. non-�nancial)

GOAL  
Conservation outcome
and returns achieved

•	Financial Reports  
•	Non-Financial Reports

Developing investment opportunities in support of conser-
vation outcomes requires collaboration among a range of 
partners. While each potential investment has unique charac-
teristics, �nancing requirements and stakeholders, it is  
useful to consider common elements in the design process. 
The framework presented in Figure 3 illustrates these ele-
ments and serves as a guide to a more detailed description 
in the following sections. 

It is worth keeping in mind that conservation �nance ap-
proaches and structures, especially those that are ’innovative,’ 

are necessarily based upon assumptions, e.g. regarding 
the targeted impact metrics or expected returns. Where 
possible such assumption should be tested early on through, 
for example, a pilot project, dedicated project development 
or early-stage investment vehicles, and by inviting preliminary 
feedback from potential investors and partners. This can 
help to avoid wasted resources by increasing the likelihood 
that the investment opportunity is successfully funded  
and performs in line with expectations. A staged approach 
to investment design allows testing of hypothesis before  
full investment.

FIGURE 3: FRAMEWORK TO STRUCTURE  
INVESTMENT OPPORTUNITIES BASED ON  
CONSERVATION PROJECTS
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As the basis of an investment opportunity, conservation 
organisations must identify conservation projects from 
which investable assets can be derived. These may be iden-
ti�ed through an evaluation of the existing activities, pro-
jects or program portfolio, although it might prove challeng-
ing to develop an investment case ’on top’ of an initiative 
that is already in operation and was not designed to attract 
investment capital. Conservation organisations may bene�t 
from consultation with existing and potential new partners  
to identify suitable opportunities. In this process, the following 
aspects should be considered:

What, in qualitative terms, are the 
non-�nancial outcomes, including 
the conservation objective?
Which �nancial and non-�nancial 
data exist on the project, activity  
or program?
Which data could serve as, or contrib-
ute to, veri�able impact metrics that 
are relevant to responsible investors? 
 
To make conservation objectives tangible for investors, they 
need to be translated into quanti�able metrics, examples of 

which are illustrated in Table 3. This list is by no means com-
prehensive and does not include social or governance- 
related metrics, which may indirectly affect the conservation 
objectives and may also be relevant to investors. Aligning 
around relevant goals, principles and standards such as the 
SDGs may be practical, especially when communicating 
with partners. In principle, metrics related to conservation 
objectives are useful if they ful�l the SMART criteria:
 
� Speci�c � to the activity and backed  
by scienti�c insights where possible
� Measurable � in an ef�cient and reliable  
manner, to be applicable at scale
� Actionable � so they can be impacted  
by the conservation project
� Relevant � to users, including investors  
and other stakeholders
� Timely � to allow regular reporting to  
investors and other stakeholders

Measuring and analysing impact metrics can incur a signi�-
cant cost which may reduce the �nancial attractiveness of  
an investment proposition. It is therefore crucial to identify 
the right set and level of granularity of impact metrics sought 
after by target investors. Reducing the number of non-core 
metrics, the frequency of measurement, or automating 
measurement through sensors and similar technology are 
approaches that can reduce these costs. 

TABLE 3: EXAMPLES OF METRICS TO MONITOR  
THE NON�FINANCIAL PERFORMANCE OF  
CONSERVATION PROJECTS

EXAMPLES OF  
CONSERVATION OBJECTIVES POSSIBLE METRICS INFORMATION SOURCES

Sustainable management
of a wildlife reserve or forest

� # hectares under management
� % change in indicator species

� Remote sensing data
� Field surveys

Sustainable management
of species habitat within a 
production landscape

� # hectares of habitat protected
� % change in population of key species
� threat levels (changes over time)

� Remote sensing data
� Field surveys

Climate mitigation � Reduced greenhouse gas emissions as a 
result of improved land management 
practices (in tons of CO2-equivalent, CO2e)

� CO2e from growth of new biomass

� Localised data to assess CO2-e from  
intervention (e.g. soils, above- and below- 
ground biomass, tree growth rates)

� Historical data on land use patterns  
(e.g. from satellite imagery)

A.  CONSERVATION PROJECT SELECTION

29



Structuring a conservation activity into an investable (or 
bankable) form is a challenge because conservation objec-
tives must be linked to or translated into a viable business 
model. In addition to dedication, time and expertise, this 
requires �nancial resources. Conservation organisations may 
use their own funding to make projects ’investment ready’. 
There are also an increasing number of foundations and 
venture philanthropic organisations who have funds dedicat-
ed to supporting the development of conservation-focused 
business models. Local conservation organisations, civil 
society groups or companies, whose activities affect con-
servation goals, are among the groups who may require busi-
ness development and strategic support to become or con-
tribute to vehicles that allow investors to deploy their funds.

Working towards conservation outcomes requires collabo-
ration among different stakeholders. To structure an invest-
ment opportunity around a conservation project, activity  
or program, it is critical to understand which stakeholders  
require �nancial compensation for their role as this likely 
constitutes a large component of the overall �nancing  
requirement: 

Who has a role in or in�uence over 
the delivery of the conservation  
outcomes? Who are the relevant 
partners?

Are there stakeholders that require 
compensation for their contribution 
to the project (e.g. in the form of 
time, equipment or land)?
Are there parties that require com-
pensation because their revenues 
are reduced by the project, program 
or activity associated with the  
investment?

Appropriate delivery mechanisms for conservation projects 
can be designed when there is a comprehensive under-
standing of the stakeholders, including those who ’win’ or 
’lose’ as a result of the conservation initiative. Relevant  
parties include local communities and cooperatives, com-
panies and government. Table 4 shows how they may  
contribute to a conservation outcome and the �nancial im-
plications of doing so. The �nancing raised from investors 
for a conservation investment may be paid to one or several 
of these stakeholders, or to a separately established entity.

Properly engaging, involving and incentivising local com-
munities is critical to the success of a conservation project. 
It is outside the scope of this report to do justice to the  

EXAMPLES OF  
CONSERVATION OBJECTIVES POSSIBLE METRICS INFORMATION SOURCES

Sustainable �sheries � Stock Rebuilding Status
� Incidence of IUU�31

� By-catch of endangered species
� Managed Access Schemes
� Right Based Management
� Primary Landing Value
� Community Leadership

� Stock assessment data
� Enforcement surveys
� Fishery logbook data 
� Fishery management data 
� Vessel monitoring data
� Fish port landing data
� Commercial auction data 
� Fishery organisation data

Soil rehabilitation in 
a municipality

� Soil Organic Matter (SOM)
� Soil pH, soil nitrate
� Soil structure, bulk density, in�ltration
� Soil biodiversity and microfauna,  

soil enzymes, soil respiration

� Field surveys (soils and plants)
� Soil databases

Improvement in 
water quality

� Concentration of relevant organic  
or chemical compounds

� Incidence of relevant organism�/�species

� Experimental measurements,  
possibly through sensors

� Field surveys

Sustainable local 
livelihoods

� # people engaged in sustainable  
livelihoods�/�jobs created

� # sustainable enterprises created
� value�/�amount of sustainably produced 

goods and services brought to market  
(e.g. # tons of sustainable charcoal,  
eco-tourism revenue)

� Extent of Indigenous and Community 
Conserved Areas

� Changes in knowledge, attitudes and 
practices relevant to conservation objectives

� Field surveys
� Market data
� Participatory mapping
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STAKEHOLDERS CONTRIBUTION TO  
CONSERVATION OUTCOME

COSTS �OR REDUCED REVENUES�  
TO STAKEHOLDER

Local population (incl. 
their representatives)

� Consume and in�uence local resources,  
e.g. energy, water, wood, or bush meat

� Human resources (labour, skills, entrepreneurship)
� Community engagement / buy-in

� Additional costs to replace natural resource  
with different resource / technology

� Opportunity costs, including of labour  
(employment) and land

Local farmers and 
�shermen (incl. their 
associations)

� Adopt new land-based production practices,  
e.g. conservation agriculture, inter-cropping,  
planting of trees

� Adopt new capture gear for �shing,  
e.g. less by-catch, higher fuel ef�ciency

� Costs to learn and implement new practices 
(training, equipment, tree seedlings)

� Lower / higher revenues from farming with  
new practices

Companies producing 
or procuring natural 
resources 

� Adopt new production practices, e.g. �eld margins 
� Change procurement policies or suppliers
� Role in co-enforcement of new regulatory policies
� Incentivise primary producer in adoption process

� Implementation or opportunity costs of  
different production practices

� Altered cash �ow patterns (both regarding  
costs and returns)

� Risk of failure of new production practices

Local government or 
traditional authorities 

� Regulatory changes e.g. tax incentives  
for investment

� Establish and enforce wildlife protection 
� Enforce new regulatory frameworks

� Revenues through taxes, e.g. on non-forest- 
timber products, eco-tourism, higher �shery 
landings through stock improvement 

� Costs to implement / police, e.g. rangers in wildlife 
reserve, �shery enforcement patrol

TABLE 4: POSSIBLE STAKEHOLDERS IN  
CONSERVATION PROJECTS, THEIR CONTRIBUTION 
AND FINANCIAL IMPLICATIONS

importance and complexity of doing this properly. For exam-
ple, it is critical to consider socio-economic diversity, and 
that different groups of the population may hold varying legal 
rights or entitlements to land and natural resources. It may 
be the case that local communities must first be granted 
of�cial titles to their ancestral lands in order for them to  

become effective stakeholders in a conservation project. 
Irrespective of formal titles, the local population is the gate-
keeper for a company�s or project�s ’license to operate.’  
Social issues are critically interlinked with environmental 
issues, which implies that progress on social metrics are 
also relevant to achieving conservation targets. 

The explicit and implicit costs � or foregone revenues � of the 
stakeholders represent an important part of the �nancing 
requirement of a conservation project. Another important com-
ponent is the cost of implementation. This may be estimated 
based on similar past activities or through projections.  
The following questions should be considered in the process:

How can the various interventions 
(which are required to achieve con-
servation outcomes) be designed  
in a functional way, e.g. to make sure  
the interventions effectively lead to 
conservation outcome?
Is it possible to do a pilot to test cost 
assumptions? Or can the investment 
be executed in stages to reduce  
uncertainty?

What is the cost of overseeing  
and coordinating implementation,  
once investment capital has  
been attracted?
Is the establishment of a new local 
entity required for implementation?  
If so, what are the associated costs?
What is the volume, timing and type 
of �nancing required for the different 
cost elements?
Determining the �nancing need clari�es what is required from 
investors in a particular project, but not the level of compen-
sation they can expect in return (see overview of investor 
types in Table 1). In a next step, potential revenues � as well 
as their timing and certainty � should be assessed.
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To enable meaningful discussions with potential investors, 
expected �nancial returns must be estimated. It is worth 
noting that despite the rising popularity of impact invest-
ments, few investors are willing to accept lower �nancial 
returns in exchange for performance on impactful, non- 
�nancial metrics. It is challenging for investors to assess if 
the risk-return-pro�le of an investment opportunity is ade-
quate if the strategy or vehicle concerned has no or limited 
track record. Conservation investment opportunities may 
require long investment periods which is a further hurdle for 
investors to overcome � reforestation projects take 10 to  
20 years to yield returns, for example.

Financial returns on conservation investments may be derived 
from increased revenues or reduced costs (cost savings�32) 
achieved by stakeholders, as illustrated in Table 5. Sources  
of return include the sale of goods or services, carbon cred-
its or value of quota and access rights (�sheries). Sources  
of cost savings include reduced impacts from extreme 
weather and lower input costs for sustainable agriculture. 
Improved practices along the supply and value chain,  
such as better post-harvest handling and lower losses, may 
also reduce costs. The return potential of an investment  
opportunity must be viewed in conjunction with the volume, 
timing, risks and other characteristics of �nancing to gauge 
the attractiveness of the proposition to investors. 

Some conservation activities yield outputs that are relatively 
easy to monetise, such as agricultural produce, �sh catch  
or timber. Other activities yield conservation outcomes that 
are challenging to monetise. Examples include enhanced 
biodiversity, increased resilience of ecosystems and im-
proved ecosystem services that accrue to multiple bene�-
ciaries or lack ’paying customers’.�33 Payments for ecosystem 
services (PES) schemes can provide a source of revenue  
to reward investors who �nance conservation projects that 
cannot be monetised directly. Given their familiarity with 
local stakeholders, it is critical that conservation organisa-
tions, rural economic development organisations and  
experienced consultants collaborate to identify groups that 
are willing to pay for improved ecosystem services and  
to help develop and implement appropriate governance 
structures. 

Note that, for a conservation investment opportunity to be 
viable, the underlying revenues need to be competitive with 
alternative uses of the natural resources concerned as well  
as the opportunity costs of the stakeholders involved. Other-
wise, actors without conservation interests may outcompete 
investors. For example, landowners that sell carbon credits 
from a sustainably managed forest might still be tempted to 
replace trees with cash crops if doing so is �nancially more 
attractive, in particular in the short-term. 

B.  INVESTMENT OPPORTUNITY STRUCTURING
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