Nature
Finance Bootcamp

Frequently Asked Questions

Application Process

Where can | apply and when is the application deadline?

Applications for the 2026 Nature Finance Bootcamp open on December 22, 2025 and
close on January 30, 2026 at 5:00 p.m. Pacific (6:00 p.m. Mountain Time, 8:00 p.m.
Eastern Time, 9:00 p.m Atlantic Time). Submit your application via our online portal here:

Apply how.

How many participants will be accepted and what criteria will be used to select them?

We will select 25-30 participants for this initial cohort. Applications will be reviewed by
the Nature Investment Hub team using the following criteria:

Relevance of current role to nature finance

Professional experience and leadership potential

Contribution to cohort diversity (sectoral, regional, demographic)
Ability to contribute to and benefit from the Bootcamp

Sector-based caps will be applied to ensure balanced representation.

When will applicants be informed if they have been selected?

All applicants will be notified of decisions on February 16, 2026.

Is there a waitlist?

There is no waitlist system for the 2026 Bootcamp.
Program Cohort and Participant Profile

Who is the bootcamp for?

The Bootcamp is designed for mid-to-senior professionals currently working in or
adjacent to nature finance for the Canadian market, including:


https://6biqs60wqdi.typeform.com/to/MYDfVVeJ
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Corporates with nature dependencies or impacts
Government and public-sector professionals
Indigenous-led organizations and Nations
Intermediaries

Investors and asset managers

NGOs and community-based organizations
Philanthropy

Is the Bootcamp open to individuals living outside of Canada?

While interested individuals based outside of Canada are welcome to apply, the Bootcamp
is designed around Canadian policy, market dynamics, and ecosystem context. As such, it
will be most relevant to individuals who are actively working on, or seeking to contribute
to, solutions in Canada.

Program Fee Structure and Policy on Refunds
Is there a cost to participate in the Bootcamp?

Yes. The participation fee is CAD $1250 (tax included), which covers:

All programming

Materials and resources

Daily lunches and refreshments

Two cohort dinners

Fees to participate in one optional land-based learning activity

Are travel, accommodation, and meals included in the fee?

No. Travel to and from the participant's home location to UBC Vancouver (Point Grey
Campus), accommodations during the Bootcamp, breakfasts, and some dinners are the
responsibility of the participant, unless specified in the fee inclusions above.

On-campus accommodations may be available at an approximate cost of $189-$249 CAD
per night, plus applicable taxes.

Are scholarships or subsidies available?

We anticipate offering a limited amount of support (subject to sponsorship confirmation),
with priority for Indigenous participants and those from non-profit and community-based
organizations. Applicants may indicate their interest in financial support within the
application form.
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What is the withdrawal policy?

Due to program administration and delivery costs, full refunds of the program fee will not
be possible once participation is confirmed. Participants who withdraw on or before
March 31, 2026 (one week prior to the Bootcamp start date) will be eligible for a refund of
50% of the program fee ($625 CAD). However, the Hub team will consider any
extenuating circumstances in applying the withdrawal and refund policy.

Substitutions are not permitted because a high degree of care will be taken to curate the
cohort.

Program Design and Delivery
How was the Bootcamp designed? Who was involved?
The Bootcamp had a 9-month design runway and involved the following inputs:

e A comprehensive market analysis of more than 22 nature finance offerings in
Canada and globally. This analysis identified aspects that would need to be
customized for a Canadian market.

e A learning needs survey that identified key areas where nature finance
professionals are seeking to build technical skills, social capital and knowledge
that will all ultimately help to accelerate dealflow in the nature finance market.

e A working group of Nature Investment Hub partners that represent diverse
segments of the ecosystem provided input into the program’s pedagogical anchors
and learning journey.

The program's innovative design approach braids Indigenous, Mainstream and Radical
approaches for professional, adult learners.

This program will involve world-class facilitators and technical experts in nature finance
from interdisciplinary and diverse backgrounds.

Is the program in-person or virtual?

The program includes three 90-minute virtual sessions held in March, followed by the 3.5
day in-person experience in April. Virtual sessions will be held on Zoom. Participants who
anticipate technological barriers should alert the program team in a timely way, so that
alternatives can be arranged if possible.
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What language will the Bootcamp be delivered in?

All Bootcamp programming will be delivered in English. Welcome prayers and other
content with Indigenous partners may be delivered in Indigenous languages, as
appropriate.

Are there any formal prerequisites in terms of experience to participate in the
Bootcamp?

There are no formal prerequisites. We invite applicants to share relevant experience and
interests in conservation, nature finance, or related areas in the application form, which
will be considered in the cohort selection process.

What competencies and practical skills will participants gain through the Bootcamp?

The Bootcamp emphasizes applied learning, with a focus on how concepts translate into
real-world practice. By the end of the Bootcamp, participants will strengthen their
capacity to advance nature finance at three levels:

e Individual: Increased competence as a transformational leader in nature finance.

e Organizational/Technical: Increased technical and relational capacity to
effectively and ethically advance nature finance projects and investments. This
includes technical competencies related to structured finance, business-case
development, impact metrics, engagement with rightsholders among other topics.

e Systems: Increased technical capacity to apply key frameworks and models
related to systemic change.

Will the Bootcamp be recorded or livestreamed?

No. To encourage open dialogue and relationship-building, the Bootcamp is a closed,
in-person program and will not be livestreamed or recorded. Some video content and
images may be created for future program marketing materials, and explicit consent of
participants will be sought for that purpose.

Will participants receive any form of certification, credential, or recognition upon
completion of the Bootcamp?

For this inaugural pilot, participants will not receive a formal academic credential or
certification. Participants who successfully complete the Bootcamp will, however, receive
a certificate of completion from the Nature Investment Hub recognizing their participation
and learning.
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Will there be an alumni community after the Bootcamp?

Yes. As the first-ever Nature Finance Bootcamp cohort, participants will help define what
it means to be a Bootcamp alum. Alumni will have the opportunity to co-create the
cadence and structure of a community of practice, with light-touch support from the Hub,
to stay connected, apply learning in practice, and continue building capacity across
Canada’s nature-finance ecosystem.

Will accessibility needs be accommodated?

We are committed to creating an inclusive and accessible learning environment. Selected
participants will be invited to share any accessibility requirements following acceptance,
and may also contact the organizing team directly at any time to discuss specific needs.

Will content be confidential?

Participants in the Bootcamp may be asked to operate under Chatham House Rules for
certain sessions to allow for open discussion. Specific guidance will be provided at the
start of the program.

Program Commitments

What is the time commitment?

This Bootcamp requires a significant time commitment and full participation. Participants
are expected to arrive by 3:00 p.m. on Day 1 and to participate in all sessions to support
continuity of learning and cohort cohesion.

Programming typically runs from 8:30 a.m. to 5:00 p.m. each day, with the following
exceptions:

e Day 1begins at 3:30 p.m. and includes a cohort dinner, concluding at
approximately 7:30 p.m.

e Day 2 includes an evening community-building dinner, concluding at approximately
7:00 p.m.

e Day 4 concludes at approximately 12:30 p.m., though participants are invited (but
not required) to stay for lunch and land-based learning in the afternoon

In addition, participants are expected to attend three online orientation sessions
(approximately 90 minutes each, five hours in total) during the weeks of March 2, March 9
and March 30.
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What kinds of values will inform the learning environment?

Participants will be supported to co-create a community learning agreement that will
identify values and associated behaviours that the cohort would like to commit to
individually and as a group, such that an inclusive and comfortable learning environment
is created for all.

Are there any risks that can arise from my participation in this program?

Participants are invited to review this risk matrix to make an informed choice about what
risks they are likely to encounter and what mitigations the Nature Investment Hub is able
to offer with our available resources and capacity.

Will accommodation be arranged for Bootcamp participants?

Participants are responsible for booking their own accommodation. To assist, a limited
number of rooms will be blocked on campus, and we will also share a list of nearby
accommodation options, including any available discounts and proximity to the venue.

Who can | contact if | have any further questions about the Nature Finance Bootcamp?

For application, logistics, or program questions, please contact:

Courtney Kehoe
Director, Partner Engagement, Nature Investment Hub
ckehoe@natureinvestmenthub.ca


https://drive.google.com/file/d/1vfBY0ffq4NTVTmZ-pwQyqZfi9p8tWXKW/view?usp=sharing
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