Nature
Finance Bootcamp

2026 Nature Finance Bootcamp Program Overview

The Nature Finance Bootcamp is an immersive in-person learning experience designed to
build personal and technical capacity for participants to act as catalysts for
transformational change in Canada's nature finance market. It is hosted by the Nature
Investment Hub, with generous support from the Metcalf Foundation and Sitka
Foundation. The 2026 pilot is being delivered in collaboration with the Centre for Climate
and Business Solutions at University of British Columbia’s Sauder School of Business,
with program design support from the Academy for Sustainable Innovation.

This document provides an overview of the learning journey for the Bootcamp. It includes
details on the pre-engagement virtual sessions, as well as the complete agenda for the
in-person program, with an indication of the primary focus of each session. Minor
adjustments may be made to reflect each session facilitators’ input and cohort needs.

Transformative Learning

Our Bootcamp is designed to cultivate leaders who can work confidently across three
scales of impact — from self, to organization, to the systems that shape our economy and
relationship with nature. Together, these three layers equip participants to catalyze
meaningful change within their work, communities, and the broader nature-finance
ecosystem.

At the individual level At the organizational level At the system level
Participants build the The Bootcamp strengthens Participants explore the
self-awareness, reflexivity, technical and relational frameworks that underpin
and courage needed to lead capacity to advance nature long-term systems
transformational change. You | finance ethically and transformation — from

will learn to work in Ethical effectively. Participants learn Reconciliation and

Space, honour diverse about the relevance of Regenerative Economics to
perspectives, and expand UNDRIP to nature finance, Planetary Boundaries,

your understanding of how to measure and Intergenerational Equity, and
emerging trends, tools, and communicate impact, how to the Rights of Nature.
real-world examples. build compelling

science-based business
cases, and how to navigate
evolving market and
regulatory conditions.


https://metcalffoundation.com/
https://sitkafoundation.org/
https://sitkafoundation.org/
https://www.sauder.ubc.ca/climate-centre
https://www.sauder.ubc.ca/climate-centre
https://sustainableinnovation.academy/
https://ipcaknowledgebasket.ca/what-is-ethical-space/
https://ipcaknowledgebasket.ca/what-is-ethical-space/
https://www.un.org/development/desa/indigenouspeoples/wp-content/uploads/sites/19/2018/11/UNDRIP_E_web.pdf
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Virtual Pre-Bootcamp Engagement

In the weeks leading up to the in-person Bootcamp, the cohort will take part in three
online sessions.

Introductions and Community Typology of Nature Finance Working in Ethical Space

Learning Agreement Instruments

Week of March 2 (90 mins) Week of March 9 (90 mins) Week of March 30 (90 mins)

To reiterate the goals, hopes, To build a common language To build understanding and

and expectations of the and understanding of the appreciation for Ethical Space
Bootcamp team, and to various nature finance among the cohort to guide
understand who will be instruments among the cohort. | collaboration, respect, and
sharing the space, everyone's relationship-building
motivations, and how the throughout the Bootcamp and
group wants to be together. in their ongoing work.

In-Person Program

The in-person program moves from establishing a shared foundation on key topics, to
examining how these concepts play out in practice through case studies, and culminates
in an applied learning lab.

Day 1 - Grounding in Place and Purpose (Tuesday, April 7, 2026)

Time Overview

Before 3pm Check-in & Registration

3:00-3:30pm Territorial Welcome

3:30-3:50pm Opening Remarks

3:50-5:30pm Opening Circle and Community Agreements
5:30-7:30pm Dinner & Keynote Speaker

7:30pm onward Free Time
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Day 2 - Foundations and Fundamentals of Nature Finance (Wednesday, April 8, 2026)

Time Description

8:30-9:00am Grounding in the Learning Journey

9:00-11:40am Lay of the Land: What are we collectively solving for?

Introduction to key initiatives, trends, and ecosystem dynamics at the global
and national levels that relate to the urgency of the biodiversity crisis and
associated financing gap.

11:40-12:30pm Lunch

12:30-2:30pm Concurrent Sessions

Participants will select one of two concurrent sessions, each designed to
establish a shared baseline across diverse expertise to enable deeper,
applied learning.

Nature Projects & Stewardship Foundations

Oriented for capital providers, this session will help participants consider
how rights and place-based realities influence nature finance deal
structuring, and how to align investment approaches with being in right
relations with Indigenous Partners.

Finance & Investment Foundations

Oriented for capital seekers, participants will learn about types of capital,
asset classes, the pathways through which nature and stewardship activities
translate into cashflow, and the basic anatomy of deals such as term sheets.

2:30-3:00pm Knowledge Weaving
3:00-3:15pm Closing the Day
3:15-5:00pm Free Time

5:00-7:00pm Dinner & Keynote Speaker
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Day 3 - Building Technical Competence & Collective Literacy on Nature Finance
(Thursday, April 9, 2026)

Time Description

8:30-9:30am Cohort Check-in
9:30-9:45am Housekeeping
9:45-11115am Concurrent Sessions

Participants select one of two concurrent sessions intended to deepen
understanding of priority topics within nature finance.

Governance Arrangements that Enable Nature Finance to Flow
Learn how governance arrangements shape risk, legitimacy, and the ability
of capital to flow in support of nature-positive outcomes.

Current Legal, Policy and Regulatory Architecture for Nature Finance in
Canada

Learn about Canada's legal and policy environment, with attention to both
structural constraints and emerging opportunities for change that could
support greater investment in nature.

11:15-11:40am Knowledge Weaving

11:40-12:30pm Lunch

12:30-2:00pm Concurrent Sessions
Participants choose between three additional concurrent sessions.

Market Dynamics and Drivers

Learn about emerging disclosure driving market expectations, shaping
investment decision-making, and influencing how organizations assess and
manage nature-related risk.

Impact Measurement from Project to Portfolio
Learn how to navigate evolving nature metrics, connect project-level
outcomes to portfolio-level insights, and communicate impact.

Making Compelling Business Cases
Learn how to articulate a clear value proposition for nature projects, tailored
to investor and funder audiences.

2:00-2:20pm Knowledge Weaving
2:20-2:30pm Break
2:30-3:15pm Concurrent Case-Based Learning (Part 1)

Participants choose between two concurrent case studies, each situated
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within a specific asset class (e.g., venture, equity, real assets, blended
finance, or debt) and sector (e.qg., forestry, marine and fisheries,
construction and infrastructure, or mining).

3:15-3:30pm Break
3:30-4:15pm Concurrent Case-Based Learning (Part 2)
Participants choose between two additional concurrent case studies.
4:15-4:40pm Knowledge Weaving in Plenary
4:40-5:00pm Closing

5:00pm onward

Free evening

Day 4 - From Learning to Action
(Friday, April 10, 2026)

Time Description

8:00-8:30am

Opening and Check-in

8:30-11:00am

Applied Learning Lab
This session shifts from learning to doing, inviting the cohort to apply
learning from previous days to real-world scenarios.

11:00-11:15am

Break

11:15-12:30pm

Programmatic and Relational Closings

12:30-1:15pm

[Optional] Lunch

1:15-4:00pm

[Optional] Land-Based Learning
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